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Continued from this point on page 3





Panel reviews and renders determination





New quality issue(s) identified by Panel?





Case suspended. Cited party(ies) notified. Allowed 20 days to submit additional information and/or request peer discussion.





Following the response period, medical record(s) with all available information referred to PR Panel for 2nd level review.





Cited party(ies) notified. Allowed 20 days to request re-review and submit additional information and/ or request peer discussion.





Following the response period, medical record(s) with all available information referred to PR Panel for 2nd level review.





Cited party(ies) notified. Allowed 15 days to request re-review and submit additional information and/ or request peer discussion.





Findings entered in PURS. Quality review complete.
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Panel reviews and renders determination





Quality issue(s) or pattern validated?





Findings documented in PURS and cited party(ies) notified of determinations(s)





Panel selects the appropriate Quality of Care Concern Category(ies) for each quality issue or pattern





Panel identifies the responsible party(ies) for each quality issue or pattern





Recommends appropriate action(s) and requests submission of quality improvement pan (QIP)





Findings documented in PURS and cited party(ies) notified of determination(s) and QIP submission request. 





QIP Approval and Monitoring Process outlined in a separate flowchart.





RETROSPECTIVE QUALITY REVIEW PROCESS (CONT’D)
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Provider education/ Alternative approach recommended





Pattern identified?





Potential pattern identified?





Serious quality issue or pattern confirmed?





Findings entered in PURS. Provider notified of determination.





Following response period, all available information is reviewed by 1st level PR.





Additional information provided?





Quality issue is confirmed





Issues are tracked by category in PURS and analyzed for patterns





Issues are tracked by category in PURS and analyzed for patterns





Provider notified of potential quality issue or pattern and given 20 days to submit additional information and/or request peer discussion





Notify HFS of potential serious quality problem





Care could reasonably have been expected to be better





Care failed to follow accepted guidelines





Care was grossly and flagrantly unacceptable





RETROSPECTIVE QUALITY REVIEW PROCESS (CONT’D)
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Care could reasonably have been expected to be better





Care failed to follow accepted guidelines





Care was grossly and flagrantly unacceptable


(Serious Quality Issue)





Select appropriate action based on seriousness of the most significant quality concern





Select most appropriate Quality of Care Concern Category(ies)





Care could have been better?





1st level PR reviews medical record to assess quality concern(s)





Findings entered in PURS. Quality review complete.





Quality concern identified?





Continued from this point on page 2





Nurse reviews medical record using CMS


Quality of Care Concern Categories





RETROSPECTIVE QUALITY REVIEW PROCESS
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