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Retrospective Post-Payment Review Process
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1st level PR identifies quality issue?





- PR documents clinical rational for determination


- Identifies medically unnecessary days


- Reviews for quality issue





See quality review process





Approval and no quality issues identified





Referred for physician review





Meets criteria?





- Data entry of determination in PURS.


- Medically unnecessary days tracked.


- DRG/Coding changes tracked.


- No adverse determination (denia)l letters issued to facility.





- Data entry of findings in PURS


- No letters issued





URC enters findings in PURS





URC enters review documentation





URC reviews for:


Critical billing errors


Medical necessity and quality of care


Coding accuracy ( for DRG reimbursed hospitalizations)


(If previously reviewed) Information consistency





Billing errors tracked for patterns





Review cancelled and outcome recorded





Screening for billing errors





Complete





Screening for completeness of information





- Data processing


- Records requested





Case selected for review
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